Education Foundation of Lake County, Inc
2018-19 CTE Grant Application
Deadline to Apply: August 31, 2018

Basic Project Information

Principal Name: Mr. Tracy Clark

School Name: Eustis High School
Teacher Name(s): Mr. Michael Ligler
CTE Program Name: Television Production
Grade levels: 10-12

Number of Students: 194

Number of Participating 1

Teachers: (

Amount Reguested:

like Stepping out for Education.

to work on the larger projects that only a few upper level students edit. Every year we run into a roadblock when
only one or two students have worked on larger projects. This is because they take up so much space on the

next generation of editors to work with extreme amounts of footage.

Would you consider this a multi-year project? The project we are working on will definitely be multi
year. The idea will span the next several years and help to train more students to work on the much larger projects

Project Abstract -- The project that | am proposingvis to allow younger students in my TV Production program

computer that most of my machines can not even open them, [ want to purchase several more hard drive bays and
several more drives so that we can clone projects and drives to train the younger students. By cloning them, there
is no worty that they will mess up the original. This eliminates the worry in the production process and trains the

Project Detail

The goals and objectives for this projects are to increase the number of students working on larger
projects and advanced editing. We are looking to take our first round of certification tests in

the test. Just doing basic editing last year was not sufficient enough to pass many students.

November. The students would still have 2 more tries to certify in the spring. By working more with
Adobe Premiere on the larger projects, student will gain more exposure to the various tools that are on

Qutcome Meaasures

Outcomes (change/improvement in knowledge, beliavior, skills scores)

What certifications are offered through this CTE program?
We offer certification in Adobe Premiere and hopefully Adobe After Effects coming soon. We also
offer Final Cut Pro certification to the few that make it into the other editing program.

What is your target number of students receiving certifications that you are trying to reach?
My target number for certifications this year is 30. Last year we only had 3 certify, so we want to
jump it up to at least 30 this year.




Budget

Please do not submit a budget item that does not fit a category below or one that has not been
approved by the EFLC staff. It will only delay the processing of your application.

NO GENERAL ADMINISTRATIVE OR INDIRECT CHARGES MAY BE APPLIED TO THIS
GRANT.

Allowable expenditures include: training/conferences, professional and technical services, classroom
materials, computer software, computer hardware, other equipment, program supplies, and printing
Non-Allowable expenditures include: administrative expenses, capital improvements, support of
interscholastic athletics, refreshments, transportation, food items, decorative items, awards for outstanding
service, and the entertainment of dignitaries.

Category of
Category of Expenditure Amount Expenditure Related Activity
Professional Contracted Workers (i.e.
stipend workers, trainers, work for fee
etc.)
Program supplies
Computer Software " _ S
Computer Hardware* 640.00 8 Dual Port Hard I'raining new
, Drive Docking students on the
' Stations larger projects
Other Equipment (not computers) 360.00 8 1TB Hard Drives | Allow us to clone
' for storage - current projects for
: ‘ lower level use
Printing
Tuition/Training/Conferences/Admissio
n
Room Rental Fees
TOTALS : 1000.00
Key Terms: .
Category of expenditure (Short Related Activity (What activity does this support
description for categories of expenses) in the grant? i.e. classroom project, training,
' computer project, etc.)

. | '/ .
Lauren DeRidder Far ietm e on v/ @\
Program Approved By: D SIS and &/ __and
M Risk Management " Operations

C1" E Cooidinator ’

(Request must be approved by all three departments before being s_ubmittéd to the Foundation).

Requesting party has read and agrees with the funding policies of the Educational Foundation.

Principal’s Signature: %‘7/ ﬂ o e -D-ate: &: 3“ / 8
Email: C,, MHl@ﬂake. k’ 2 F1 Us




To be completed by foundation staff/board
Program meets Foundation Mission/Funding Policy:  Yes or No

Visioning Committee Recommendations:

Executive Board Recommendations:

Approved Denied

President Signature
Date

Please submit the completed application to:
Educational Foundation of Lake County, Inc
2045 Pruitt Street

Leesburg, FL 34748

Or

Email: Cullen-battealake k12 {1.us

o Allfunds must be used by May 1, 2019. A final program evaluation must be submitted
by May 15, 2019.




