Education Foundation of Lake County, Inc
2018-19 CTE Grant Application
Deadline to Apply: August 31, 2018

Basic Project Information

Principal Name: Dr. Janice Boyd

School Name: Tavares High School

Teacher Name(s): Christy Grusauskas, Nikki Sauerbrey, Nancy Grucza

CTE Program Name: Digital Information Technology / Diversified Career Technology
Grade levels: 9-12

Number of Students: 450+

Number of Participating | 3

Teachers:

Amount Requested: $1,095

Would you consider this a multi-year project? (are funds to be used this year that support future
efforts and greater impacts to students in subsequent years) If so, please outline multiyear goals and expected

measurable metrics.
No, this project will impact teacher and student learning for the current year.

Project Abstract (Describe in 200 words or less your project proposal and outcomes to be measured. Think
of this as your elevator speech, what would I say about this project and its potential impact?)

As members of the CTE department at Tavares High School, we naturally become teacher-leaders in
technology. Attending the FETC Conference (Future of Education Technology Conference) will help us to
learn new technology and be able to share with our students and colleagues. As the pilot high school for
Chromebooks. we can learn other applications that will work seamlessly with the new technology,
ultimately increasing the tools we use to engage students.

Project Detail

In the space below, please provide a detailed outline of your project activities. Please be sure to include
the following: Goals and objectives of your project activities, expected timeline for project activities,
when certification exams will be taken, etc.

OBJECTIVE: Teachers from THS® CTE department will attend FETC (Future of Education C onference)
and share new knowledge with current students and THS collcagues with the purpose of increasing student
engagement.

Attending the FETC Conference (Future of Education Technology Conference) will help us (o learn new
technology and be able to share with our students and colleagues. The conference is held in Orlando on
January 29 and 30, 2019. This grant will enable three teachers to attend the conference increase our
collective knowledge in instructional technology. There are five tracks: Administrator, Educator,
Information Technology, Special Education and Early Learning.

o7

We expect that through concurrent sessions with leaders in the edtech industry, we will be better prepared to
share new technologies to meet our students’ needs. Not only will this help our students, it will help our
colleagues as we share what we have learned in our PLCs (professional learning communities).

Conference site: http/www.fetc.org/programoverview . html




Outcome Measures

Outcomes (change/improvement in knowledge, behavior, skills scores)
Improvement in teacher knowledge and delivery of material resulting in improvement in student

engagement and knowledge. s

What certifications are offered through this CTE program?
Varies per program

What is your target number of students receiving certifications that you are trying to reach?
450+

Budget

Please do not submit a budget item that does not fit a category below or one that has not been
approved by the EFLC staff, It will only delay the processing of your application.

NO GENERAL ADMINISTRATIVE OR INDIRECT CHARGES MAY BE APPLIED TO THIS
GRANT.

Allowable expenditures include: training/conferences, professional and technical services, classroom
materials, computer software, computer hardware, other equipment, program supplies, and printing
Non-Allowable expenditures include: administrative expenses, capital improvements, support of
interscholastic athletics, refreshments, transportation, food items, decorative items, awards for
outstanding service, and the entertainment of dignitaries.

Category of

_____Category of Expenditure Amount Expenditure Related Activity
Professional Contracted Workers (i.e. $285 Substitutes '
stipend workers, trainers, work for fee

etc.)

Program supplies

Computer Software

Computer Hardware*

Other Equipment (not computers)

Printing
Tuition/Training/Conferences/Admission | $780 Conference fee (8630 if by 9/15)
$30 Parking fee

| Room Rental Fees
TOTALS $1095 (8945 if by 9/15)
Key Terms:
Category of expenditure (Short Related Activity (What activity does this support
description for categories of expenses) in the grant? i.e. classroom project, training,

computer project, etc.)

Professional learning
Training and CQHMMM /]
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To be completed by foundation staff/board
Program meets Foundation Mission/Funding Policy: ~ Yes or No

Visioning Committee Recommendations:

Executive Board Recommendations:

Approved Denied

President Signature
Date

Please submit the completed application to:
Educational Foundation of Lake County, Inc
2045 Pruitt Street

Leesburg, FL 34748

Or

Email: Cullen-batte@lake k12.(1.us

e Al funds must be used by May I, 2019. A final program evaluation must be submitted by
May 15, 2019.




