Education Foundation of Lake County, Inc
2018-19 CTE Grant Application
Deadline to Apply: August 31,2018

Basic Project Information

Principal Name: Dr. Janice Boyd

School Name: Tavares High School

Teacher Name(s): Christy Grusauskas

CTE Program Name; Digital Information Technology / Diversified Career Technology
Grade levels: 9-12

Number of Students: 120+/annually

Number of Participating | |

Teachers:

Amount Requested: $7,825.46

Would you consider this a multi-year project? (are funds to be used this year that support future
efforts and greater impacts to students in subsequent years) If so, please outline multivear goals and expected

measurable metrics.
Yes, this project will impact student learning for the next ten years.

Project Abstract (Describe in 200 words or less your project proposal and outcomes to be measured. Think
of this as your elevator speech, what would I say about this project and its potential impact?)

As we work with our students to encourage collaboration and teamwaork, the current desks'in room 06-118
are designed for straight lines of students facing the front of the room—not for students working together.
As we prepare our students for 21% century skills, collaboration and teamwork are key. This grant will
allow us to purchase flexible seating io allow for improved collaboration opportunities.

Project Detail

In the space below, please provide a detailed outline of your project activities. Please be sure to include
the following: Goals and objectives of your project activities, expected timeline for project activities,
when certification exams will be taken, etc.

The current classroom configuration in room 06-118, while looking good at first glance, is not
advantageous to working in groups and lacks the ability for small group learning and collaboration.
The desks in use are bound to other desks in ways that do not allow for rearranging. Three long rows
of ten workstations is visually pleasing, but it is difficult for the teacher to move quickly to different
parts of the classroom as students need assistance. This in turn, limits simple classroom strategies such
as proximity to control student behavior. More importantly, as we try to bring students into working
with groups, the areas are not clearly defincd and group work can be disorganized.

By installing desks that offer flexible seating, the teacher will be able to more effectively group
students for collaborative learning and increase student engagement. Alternate seating will allow even
more flexibility for grouping within the classroom.

Outcome Measures

Outecomes (change/improvement in knowledge, behavior, skills scores)
By implementing the change in desks and some seating, there will be improved student
engagement, and reduced misbehavior in the classroom. Both of these outcomes will increase

students’ ability to learn.




What certifications are offered through this CTE program?

CIW
What is your target number of students receiving certifications that you are trying to reach?

60+ annually

Budget

Please do not submit a budget item that does not fit a category below or one that has not been
approved by the EFLC staff. It will only delay the processing of your application.

NO GENERAL ADMINISTRATIVE OR INDIRECT CHARGES MAY BE APPLIED TO THIS
GRANT.

Allowable expenditures include: training/conferences, professional and technical services, classroom
materials, computer software, computer hardware, other equipment, program supplies, and printing
Non-Allowable expenditures include: administrative expenses, capital improvements, support of
interscholastic athletics, refreshments, transportation, food items, decorative items, awards for
outstanding service, and the entertainment of dignitaries.

Category of
Category of Expenditure Amount Expenditure Related Activity

Professional Contracted Workers (i.e.

stipend workers, trainers, work for fee

etc.)

Program supplies

Computer Software

Computer Hardware*

Other Equipment (not computers) 120.00 Yoga ball chairs
7733.06 Desks
92.40 Cat S network cables
Printing

Tuition/Training/Conferences/Admission
Room Rental Fees

TOTALS $9,025.46

Key Terms:

Category of expenditure (Short Related Activity (What activity does this support
description for categories of expenses) in the grant? i.e. classroom project, training,

computer project, etc.)

Classroom furniture A Collaborative I}M 5 /
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Program Approved B

U

CTE C?Brdinator

perations

(Request must be approved by all three departments before being submitted to the Foundation).

Requesting party has read and agrees with the funding policies of the Educational Foundatio7.

Principal’s Signature: T) ¢ q{/j)/é&} g% Date: ? &/) 1 /i

i I
Email: ___Boyd|@lake.l<12.fl.us

To be completed by foundation staff/board

Program meets Foundation Mission/Funding Policy: ~ Yes or No



Visioning Committee Recommendations:

Executive Board Recommendations:

Approved Denied

President Signature
Date

Please submit the completed application to:
Educational Foundation of Lake County, Inc
2045 Pruitt Street

Leesburg, FL 34748

Or

Email: Cullen-battc@lake.k12.fl.us

e All funds must be used by May [, 2019. A final program evaluation must be submitted by
May 15, 2019,




