Request for Funding

. All funds must be used by May |, 2019. A final program evaluation must be submitted
by May 15, 2019.

**+*Please complete all sections.***

Requester: Gwen Brewster

Project Title: Chromebooks for College Prep
School Name: Eustis Middle School
Academic Subject: AVID

Grade(s): 6-8

Number of Students: 130

Number of Participating |

Teachers:

Amount Requested: $1300

Please provide a detailed budget of how funding will be expended for this project.
Expense Category: Amount: Reason:

Program Materials (Consumable)

Program Materials (Non-Consumable): $1300 5 Asus Chromebooks-$218.99 each
5 cases- $18.99 each
Shipping costs

Transportation:

Program Implementation (not to exceed 10%):

Other (Please Specify Expense):

TOTALS

In Kind Contributions that benefitted project:

Project Detail
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Other Funding Sources: None

Program Rationale: (Why is this program important?)
AVID stands for Advancement Via Individual Determination and the mission
is to close the achievement gap by preparing all students for college readiness
and success in a global society.

Program Impact: (How will the teachers and students benefit from this project?)

Students have 10 Chromebooks available currently, giving my students a 1:3 ratio. They
are closing the achievement gap through our AVID program and by linking them to their
other classes and each other through the use of technology. Teachers can join our AVID
classrooms and connect with my kiddos.

Program Evaluation Method: (How will you measure teacher and student success?)

Using portfolios throughout the year, as well as GPA's, we will track student progress and
success and compare it to last year.

Program Timeline: (provide a project start date and completion date)
April 20, 2018

Program Approved By:

Principal Assistant Superintendent/Superintendent
(A principal, assistant superintendent or superintendent signature is required for all requests over $2,000.00.
The superintendent’s signature is required for all requests over $5,000.00. The superintendent's signature is also
required for all requests for curriculum or capital expenditures (other than building improvements)

Requesting party has read and agrees with the funding policies of the Educational Foundation.

. 10/10/2018
Signed: Date:

Printed Name: Gwen Brewster Email: __brewsterg@lake.k12.fl.us

To be completed by foundation staff/board
Program meets Foundation Mission/Funding Policy: Yes or No

Director Recommendations:

Executive Board Recommendations:

Approved Denied

President Signature Date
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Other Funding Sources:
Currently, | have no other funding sources.

Program Rationale: (Why is this program important?)
AVID's mission is to close the achievement gap by preparing all students for college

readiness and success in a global society. Technology is a way to even the playing field for
my students.

Program Impact: (How will the teachers and students benefit from this project?)

AVID, which stands for Advancement Via Individual Determination, is a college readiness
program designed to help students develop the skills they need to be successful in
college. The program places special emphasis on growing writing, critical thinking,
teamwork, organization and reading skills. The technology | am requesting enables my
students do go above and beyond the typical paper pencil tasks.

Program Evaluation Method: (How will you measure teacher and student success?)

| will measure student success using online portfolios, data from their gen. ed. classes, and
standardized test scores and compare these to non-AVID student scores.

Program Timeline: (provide a project start date and completion date)

The start date is 9/20/18 and the end date is 5/10/18.

Program Approved By: _(ﬁéfgg_ﬂ‘(ﬁ%_&&ﬂﬂéz
Principa Assistant Superintendent/Superintendent

(A principal, assistant superintendent or superintendent signature is required for all requests over $2,000.00. The
superintendent’s signature is required for all requests over $5,000.00. The superintendent’s signature is also required for all requests
for curriculum or capital expenditures (other than building improvements)

Requesting party has read and agrees with the funding policies of the Educational Foundation.

Signed: Date:

Printed Name: Email:

To be completed by foundation staff/board
Program meets Foundation Mission/Funding Policy: ~ Yes or No

Director Recommendations:

Executive Board Recommendations:
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Approved Denied

President Signature Date
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