
Educalilnal
FOUNDATION

ot Lake County

EFLC Grant
Request for Funding

'l*'tPlease complete all sections.***

Requester: Lindsay Griflin

Proiect Title: Unleashed

School Name: Tavares High School

Academic Subiect: Leadership Class

Grade(s): 9-t2

Number of Students: 200 (annually)

Number of Participating

Teachers:

40 (annually)

Amount Requested: $ r,000.00

Pleaseorovideadetai|edbudgetofhowfundingwillbeexpend"dfortL
Expense Category:

Program Materials (Consumable) $250 Paper bags, pens/pencils, & art supplies

Program Materials (Non-Consumable): $7s0 Camera for videoSraphy, equiPment for sound

& proiection.

Tran spo rtation:

Program lmplementation (not to exceed l0%):

Other (Please Specify Expense):

TOTALS $ r.000

ln Kind Contributions that benefitted Proiect:

C)thcr Fundlng Sourccrl
None
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Amoune Reason:



Prograrn Rationals (Why is this program imporant?)
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desigi.red irhd rolled 6ut at East Ridge High School by students and then Assistaht Prin-ipal, Jacob Stein. Mr. Stein, now

Principal at Tavares, along with myself and many other teachers and studens have attended the program at East Ridge.

The impact that Unleased will have on students will allow us to change the culture on our campus. Unleashed will bring

studenrs together by helping them form positive, healthy relationships, and reduce bullying, This program is extremely
.,rl.r.hla .61 t,6'.6 l^^l,i^- t^^il-eA t^ .^^+i6,r;6n ir fr-.,a-x i^ .4re Tc Ilnder-n,l tha iqrlrr rf this nranr !'d;3iuiJ;=.;;uii=;=;JU;r;ii6;Uiii;iUiJ:uii.ii.V;l.6

like to invite you to view a short video the student leaders put together. This video gives a slight glimpse into the daily

struggles high school students hce, often feeling alone in their trials and tribulations. The main PurPose of this video is

to show students they're not alone and open the doors for discussion. You can view the video here:

Program lmPace (How will the teachers and students benefit from this proiectl)

Students and teachers alike who attend Unleased will be brought together to form relationships that make eYeryone

feel imporan! valued, and worthy. The overall impact of this proSram is designed to reduce behaviors and

inappropriate interactions that cause disruption on our campus. lt's expected that as a result of Unleashed, discipline

referrals will decreased and overall culture climate

Program Evaluation Method: (How will you measure teacher and student success?)

After each session, which will run three times eveD/ school year, students and teacher will complete surreys that

discuss the effectiveness and impact of the program. Additionally, discipline data will show that this program is effective

and highly needed.

Program Timeline (provide a Proiect start date and completion date)

This program will run three times per school year, however, for this current year, we'll run two. Our first session is set

to run November 7$, and our last session will be in February. lYoving forward, sessions will be held at the beginning of

the school year as well.

Program Approved By:

Principal Assistant Superintendent/Superintendent

(A signature is required for all reguests over $2,000.00)

agrees with the funding policies of the Educational Foundation.

Printed Name:

To be completed by foundation saff/board

Program meets Foundation Mission/Funding Policy: NoYes

Director Recommendations:

Executive Board Recommendations:

Date
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Approved Denied

President Signature

Date:


