2025-26 Teacher Impact Grant Proposal

¢ Review the Teacher Impact Grant Funding Guidelines using_this link

A signature page MUST be uploaded to the proposal (requests will not be accepted
without the required signatures) - see information and link to document below

¢ All proposals MUST align with LCS's Strategic Plan/Goals - see information and link to
document below

o If the proposal is approved - the teacher receiving the funding MUST complete a
Receipt of Funding that will be sent with the check - if this is NOT returned to the
Education Foundation it can impact the ability to submit future proposals

¢ All funds must be used by May 1, 2026.

¢ A final program evaluation must be submitted by May 15, 2026.

¢ If the applicant misses the deadline but submits a final grant report by July 30th, they
will be
eligible to apply after one academic year.

¢ Applicants that do not submit a final grant report by the
deadline above, will not be considered for future funding.

1. Email *

2. lacknowledge that | have read the Education Foundation's Teacher Impact Funding *
Guidelines linked above.

Check all that apply.

Yes
No

3. Requestor: *



4. Project Title: *

5. School Name: *

6. Academic Subject: *

7. Grades: *

8. Number of Students: *

9. Number of Participating Teachers: *

10. Amount Requested: *

11. List any funding you have received from the Education Foundation through the *
Teacher Impact Grant in the last 3 years (2022-23, 2023-24 & 2024-25)

Include the year and the amount you received for your project.



Proposed Budget

Please provide a DETAILED budget of how funding will be expended for this project. Please
include specific lists and price quotes for each item requested. You can attach a separate
sheet at the end of the proposal, BUT make sure you answer all of the questions that apply to
your project below.

12.

13.

14.

15.

16.

17.

Program Materials (consumable)

Program Materials (non-consumable)

Equipment

Other (specify expense)

TOTAL Budget *

In Kind Contributions

Please list any contributions you have received in support of this project - please list the
items and/or the amount of the contribution.

Project Information



18. Project Detail *
Please provide your project detail, including why the program is important. This should be a
comprehensive description.

19. Project Impact *

How will the teachers and students benefit from this project? Be specific.

20. Project Evaluation Method *
How will you measure teacher and student success - in tangible terms. Ex: pre/post
surveys, student growth in academic subjects measured by standardized tests or improved
grades, improved behavior, increased participation by students, decreased absences &
improvement in time on task etc.



21. Project Timeline *

Provide a project start and completion date

Alignment with Lake County Schools Strategic Plan

Please choose one or more of the options below to demonstrate how your project aligns with
Lake County Schools Strategic Plan. Review Strategic plan using this link

22. Choose the goals your project supports. *

Mark only one oval.
Increase student achievement in ELA to ensure all students are reading on grade
level
Increase student achievement in mathematics

Support academic improvements to district operated VPK programs to increase
kindergaren readiness

Enhance Career and Technical Educations programs

Support acceleration programs such as Dual Enrollment, AICE, AP and IB

Support teacher collaborative planning

Provide school-wide support for resiliency, civic, character and life skills education

Increase mental health supports for students



23. Explain how your project aligns with the options you chose above. Please use *
examples.

File Uploads

Please include

e Signature page
e Supply lists

24. Signature page - link to the form *

Files submitted:

25.  Supply List

Files submitted:

IMPORTANT INFORMATION

e If the requested funding is above $2000 your principal and superintendent (or their
designee) must sign the signature page indicating agreement with this project proposal.
This is the responsibility of the teacher submitting the proposal.

o If the project includes the purchase of books for a classroom or a library the media
specialist AND the principal must sign the signature page indicating these books are
approved by the District. This is the responsibility of the teacher submitting the proposal.

¢ If the project includes purchasing curriculum or an electronic license for an education
website, this will have to be approved by a District designee. The Education Foundation will
take responsibility for getting this approved.



Education Foundation Contact Information
Please contact Jennifer Grinnell with any questions

e Phone 352-326-1265
e Email grinnellj@lake.k12.fl.us
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